
Have there been unexpected animal
deaths?

Review welfare
assessment records,
correlating indicators

with mortality

Are there indicators
that predict mortality,

but were missed?

Review frequency and
timings of observations
and adjust accordingly.

Review timing with
respect to both times of
day and the stage of the

protocol

Review staff
training - are there

any monitoring
protocols or

techniques that
require specific

expertise?

Identify new
indicators, from free
text boxes in welfare
assessment sheets,
literature, consulting
colleagues and user

groups, and add to the
protocol

Question
justification and

necessity for
high-risk

procedures that
can’t be refined

Consider
investing in
additional
monitoring

technologies

Has mortality decreased?Regularly
repeat this

exercise

Avoiding mortality in animal research and testing

No,
there

was no
warning

Yes

Yes

No

Yes

Discuss with
researcher

and AWERB

Has mortality decreased?

Yes
No No, especially if the process has

been repeated more than once

No - rerun at least once but set
a limit on the number of times
the process will be repeated


